Senior User (Client)
Member (ClIr Strickland)
Clir Mitchell to be kept briefed
Cabinet agreement for key decisions

Project Boards:

A 4

User Group

Ward CllIrs (Northumberland Park and

White Hart Lane)
Resident groups
Rail user and other stakeholder grps

A 4

Transport for London

RD, SRO, PM

A

Tottenham Programme Delivery Board

Greater London Authority

A
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A 4

Responsible Director

(Helen Fisher)

Senior Supplier

(Contractor-TBC)

A

A

A 4

Quality Assurance
i QS
ii. Finance
iii. Legal
iv. Procurement

A 4

(Sarah Lovell)

Senior Responsible Officer

Project Team
SRO

PM

PM (Station)

A

A 4

Qs
Finance

A 4

Consultant

Architect with Highways Engineer etc

A

Project Manager

(Peter Watson)

vy

Consultant
Contractor

White Hart Lane Station
Development - Project Board

A 4

Project Manager (Station
Development

(Joseph Uzoka / Mark Winter)

A

A

v

v

Highways Engineering:

Package 1: Strategic Definition and
Preparation of Brief

Package 2: Feasibility and Concept
Design

Package 3: Developed Design
Package 4: Technical Design
Package 5: Construction

Package 6: Handover and Close Out

Architectural Design

Package 1: Strategic Definition and
Preparation of Brief

Package 2: Feasibility and Concept
Design

Package 3: Developed Design
Package 4: Technical Design
Package 5: Construction

Package 6: Handover and Close Out

Delivery including consultation and
communications

Package 1: Strategic Definition and
Preparation of Brief

Package 2: Feasibility and Concept
Design

Package 3: Developed Design
Package 4: Technical Design
Package 5: Construction

Package 6: Handover and Close Out

A 4

\ 4

Contractor

Taylor Woodrow

STATION DEVELOPMENT




